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e Manage and control all
types of work

e Improve visibility and
insight to enhance
decision-making

o Effectively communicate
and collaborate with all
stakeholders

* Evolve with a scalable
and configurable
platform
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Overview

The Microsoft Ofpce Enterprise Project Management (EPM) Solution
is an end-to-end collaborative project and portfolio environment. The
Ofpce EPM Solution helps your organization gain visibility, insight,
and control across all work, enhancing decision-making, improving
alignment with business strategy, maximizing resource utilization, and
measuring and helping to increase operational efpciency.

The Ofpce EPM Solution includes the following products from the
Microsoft Ofpce Project 2007 family to provide organizations with an
end-to-end project portfolio management (PPM) solution:

» Microsoft Ofpce Project Professional 2007: Microsoft Ofpce
Project Professional 2007 includes all the capabilities in Microsoft
Ofpce Project Standard 2007. Ofpce Project Professional 2007
gives you robust project management tools with the right blend of
usability, power, and yexibility, so you can manage projects more
efpciently and effectively. You can stay informed, control project
work, schedules, and pnances, and keep project teams aligned, while
becoming more productive through powerful reporting options,
integration with familiar Microsoft Ofpce system programs, guided
planning, wizards, and templates. In addition, Ofpce Project Profes-
sional 2007 provides EPM capabilities when connected to Microsoft
Ofpce Project Server 2007.

* Microsoft Ofpce Project Server 2007: Ofpce Project Server 2007
is the yexible platform that supports the resource management,
scheduling, reporting, and collaboration capabilities in the Ofpce
EPM Solution. Ofpce Project Server 2007 enables organizations to
store project and resource information centrally and consistently. It
also integrates with Microsoft Windows SharePoint Services 3.0 for
ple management and collaboration capabilities, helping team mem-
bers to work together more effectively. Further, based on their roles,
users can access data and functionality via the Internet with Micro-
soft Ofpce Project Web Access.

Microsoft Office Enterprise Project Management Solution



An example of the Project
Center view in Office
Project Web Access:

» Microsoft Ofpce Project Portfolio Server 2007: Ofpce Project
Portfolio Server 2007 is a top-down portfolio management solu-
tion that helps organizations to realize their potential by identifying,
selecting, managing, and delivering portfolios that best align with
their business strategy. Ofpce Project Portfolio Server 2007 inte-
grates with Ofpce Project Server 2007 to provide organizations with
an end-to-end project portfolio management solution, accessed via
Microsoft Ofpce Project Portfolio Web Access.

Manage and control all types of work

» Standardize and communicate a governance framework across the
organization.

» Consolidate essential data for all business and IT investments in a
centralized repository.

» Effectively deliver project and program portfolios that help maxi-
mize return on investment.

» Gain transparency and control across your existing application port-
folios.

e Manage work from simple proposals to complex programs of
projects.
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